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An Equality Impact Assessment (EIA) is conducted to ensure that policies, projects, and decisions do not have unintended discriminatory effects on individuals with protected characteristics under the Equality Act 2010. This process helps identify potential positive and negative impacts, ensuring that appropriate actions are taken to mitigate any disadvantages.
Completing an EIA at the earliest stages of policy or project development supports inclusivity, compliance and promotes equality across all areas of the organisation. The process in Appendix 1 can be used as a step-by-step guide when completing this form.
	1. Basic Information

	Title of Project/ Decision/ Policy:
	

	Name of lead person/ completing form:
	

	Department/Team:
	

	Date of assessment:
	

	Review Date:
	

	Brief Description of the Policy/Project/Decision:

	

	Is this a new or existing policy/project/decision? 
	



	2. Purpose and Scope

	What is the purpose of the policy/project/ decision?
	
	

	Who intends to benefit from this?
	
	



	3. Evidence Gathering and Consultation

	What existing data or evidence has been used to assess the impact?
	

	What groups have you consulted with? Include details of involvement in the Equality Impact Assessment process.
	People from protected characteristics 
	
	UKCRF Operations Team
	

	
	Service Users
	
	UKCRF Network Work Packages
	

	
	WP4 Inclusion Work Group 
	
	CRF Public Contributor(s)
	

	
	Other (inc. external organisations), please give details:


	Are there any gaps in evidence or further consultation needed?
	



	4.  Are there any potential negative or positive impacts on people with protected characteristics under the Equality Act 2010?

	Positive 
· Advance equality of opportunity
· Foster good relationships between different groups
· Address explicit needs of the equality targeted group
	Negative
· Unlawful discrimination, harassment and victimisation
· Failure to address explicit needs of equality target groups
	Neutral 
· It is acceptable for the assessment outcomes to have a neutral impact
· Be sure you can justify this decision with clear reasons and evidence if you are challenged.

	Equality Group (using Equality Act 2010 Demographic Data set):
	Impact (Positive/ Neutral/ negative):
	Comments:

	Age

	
	

	Disability

	
	

	Gender Identity

	
	

	Marriage and Civil Partnership

	
	

	Pregnancy and Maternity

	
	

	Race

	
	

	Religion

	
	

	Beyond Protected characteristics (to consider)
	
	

	Parental Leave or caring responsibilities

	
	

	Socio economic background

	
	

	Stakeholders that are specific to your organisation e.g. students, patients, band/role

	
	



	5. Action Planning

	In what ways does any impact identified contribute to or hinder promoting Equality or diversity across the organisation?
	

	If your assessment identifies a negative impact on Equality groups, you must develop an action plan to avoid discrimination and ensure opportunities for promoting equality, diversity and inclusion are maximised,
· This should include where it has been identified that further work will be undertaken to further exposure the impact on equality groups
· Be review annually

	Action plan summary

	Action
	Responsibility
	Timeframe

	
	
	

	
	
	

	
	
	

	
	
	

	Approval and Sign-Off by
	Date:

	
	

	Next review date:
	Reviewed by:

	Post conference, after analysis of data collection
	

	How will this EIA be published? 
(e.g., website, internal report)
	





Appendix 1: Equality Impact Assessment Flow Chart
WHAT
What is being assessed and who will carry out the assessment?



SHARE
Submit the completed Equality Impact Assessment to the appropriate local contact or team for review and ensure it is stored in the designated shared location in line with local processes.
For UKCRF Network projects or processes, completed assessments should be forwarded to the UKCRF Network inbox (ukcrf.network@nihr.ac.uk) for review and central storage.
WHY
What are the aims and objectives? Why is equality assessment important?

HOW
What is the impact across different protected characteristics of equality?

EXISTING EVIDENCE
What evidence is available from existing data sources and research?

MEASURES
What measures which might instigate any adverse impact? What alternatives might better promote the equality of opportunity and minimise discrimination or disadvantage?
ASK
Is further research or consultation needed to examine the impact on diverse groups?

RECORD
Record where positive or negative impact has been identified.

ACT
Agree actions required to mitigate any negative, or the potential for negative, impact.
Allocate each action to a key person responsible for its completion. Document the timescale for completion and any cost implications. Feed the action plan to service and team plans as necessary.
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